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T AT IR ISR AT 55L& R B#R (SDGs ) HIERI203 05 RIRYBFRFIRT AR

Banpu and SDGs

=3

The Company has placed great importance to be a part in driving 17 Goals of the United Nations Sustainable
Development Goals (SDGs), and our contribution to the SDGs are highlighted throughout our sustainability

v

report. Based on prioritization, 7 Goals most relevant to the business have been selected which are Goal 6,
Goal 7, Goal 8, Goal 13, Goal 15, Goal 16, and Goal 17. Therefore, roadmaps, indicators, and long-term targets

specific for each 7 Goals are developed and monitored to serve the SDGs.

2019 2020 2021 2022 2023 2024 2025

§ oz
ST + Improve water consumption and Water consumption
water quality database ' Water baseline data is available intensity is reduced
« Develop 2025 targets for reducing at all business units according to 2025
water consumption intensity targets

|« Invest in renewable power business * More than 50% of portfol
= Invest in solar rooftop solution business are clean energy

& E2030F 2/
FeERRIE RIS

iy « Assess risk and define risk manager

measures at all workplaces
« Control safety and healthy work eny * « Lost t\.me !n!ury (employee) less than 1.50
« Improve management system to be « Lost time injury (contractor) less than 0.15
compliance with ISO 45001:2018

e
13 i « Set the internal carbon price 25% GHG emissions intensity
« Invest in renewable power business reduction for mining business
+ Develop 2025 targets for reducing GHG. K 2nd 15% reduction for
emissions intensity power business

GHG emissions intensity
Y is reduced according to
2025 targets

+ Avoid activities causing adverse impacts
on biodiversity 3 N Net positive impact on
+ Rehabilitate the affected area s All business units accessed Y biodiversity for the mine
« Plant trees outside the operation areas to for biodiversity risk being closed after 2025
offset the impacts

o + Adhere to operate the business with good
DSTIUnDNS corporate governance
+ Support and engage with related
organizations to promote anti-corruption
« Strengthen ethical awareness to business
partners and related stakeholders

17 pamersiws  Strengthen understanding of the All comminens
0 >\ forlocal communities
7 v development projects
) Integrate the SDGs into commur
W developra s are linked to the SDGs

22 Banpu Sustainability Report 2019 (23)
7

iR s

(Banpu) 20195 Al iF 4k BIR S
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PART 2: THE EMBEDDING TOOLKIT

5: Developing and executing activities to achieve company goals i

Connecting themes - strategic focus areas — coherent actions

Strategic focus area

Objective

Incorporate relevant SDG metrics and targets

Key actions | Performance indicators | Target (2030)

The strategy map outlined in the previous section forms
the basis of developing a balanced scorecard.

For each strategic focus area, an objective consistent
with the goals is developed. Key actions required

Local business |ocal business e Country LBD e Income growth > to achieve the objective are designed, along with
development plans development plans plans agreed by national average performance targets and metrics which demonstrate
drive achievement of stakeholders SDG 10 achievement of objectives and ultimately the goals.
QU EEpRlETEns 10.1 In the example shown, strategic focus areas which are
connected to the SDGs are reflected. Incorporating
Skills development Local participants * Numbers of * Industry share of relevant SDG metrics and targets into the scorecard
and capacity building develop the local participants employment and becomes a relatively easy exercise.
appropriate skills developed GDP

and capabilities

% increase in Value

XIS RFHISDGs

o SDG 9 — o
Addition and Local 9.2 E’g%ﬂg B *ﬁlﬁ%gﬁﬁa
Participation
-
* Supplier 18R
performance
Extending product Dependence on ® % host community = e Economic
and service offerings mining is diminished businesses productivity and
beyond mine for thriving self- demonstrating diversification
requirements sustaining busingsses cgstomer ' e
beyond life of mine diversification 8.2
Establishing strategic = Strategic partnerships ¢ Number and e Increased
partnerships are established for span of strategic domestic resource
leverage and partnerships mobilisation
R et established SDG 17 Source: Adapted from Kaplan, R. and Norton, D.
171 (2008): “Mastering the Management System”,

Harvard Business Review, January, p62-77.
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